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Every day, the United States Postal Service delivers to 169 million homes and businesses, connecting communities,
supporting commerce, and strengthening the nation’s infrastructure. This reach and reliability are unmatched—
and they must be protected.

That protection starts with engagement.

The United Postmasters and Managers of America (UPMA) is committed to working together to strengthen and
sustain the Postal Service through legislative advocacy. By aligning with the Postmaster General’s message and
clearly communicating the operational realities we face, UPMA members bring credibility and clarity to
conversations on Capitol Hill.

Effective advocacy means understanding how to tailor our message for each member of Congress. Every
Congressman and Senator represents different communities, priorities, and economic interests. When we connect
the Postal Service’s impact directly to those interests, our message becomes more than information—it becomes
influence.

And influence begins with you.

Your voice matters. When you speak, you represent not only your role, but the employees you lead, the customers
you serve, and the communities that rely on the Postal Service every day. Advocacy is not limited to a few—it is the
responsibility of all who understand the value of what we do.

The economic impact of the United States Postal Service is significant and far-reaching. It supports businesses of
all sizes, drives e-commerce, sustains jobs, and ensures that every American—regardless of location—remains
connected. It is a vital part of the nation’s economic foundation.

UPMA continues to make a difference by actively engaging in the legislative process and supporting laws that
impact the Postal Service and its members. This work is essential—because the decisions made today will shape
the future of the Postal Service tomorrow.

Why does this matter?

Because our future depends on it.

Because your future depends on it.

When UPMA members step forward and engage, they do more than advocate—they protect a legacy of service,
reliability, and trust. Together, with a unified voice and a clear message, we will continue to make a difference for
the Postal Service and the nation it serves.

Howard Brown
President

 Pour something positive
into someone today. This
is a path to success. 

LEGISLATIVE STRENGTH:
YOUR VOICE, OUR FUTURE
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SCAN FOR
KSA

ASSISTANCE

Every team succeeds when people grow. Developing Knowledge,  Skills, and Abilities (KSA) is how we
help others reach their full  potential—and you can be a part of that journey.
 
Why Your Help Matters 

We’re looking for volunteers to step in as assistants and coaches.  Your role isn’t just about tasks—it’s about
inspiring others,  sharing what you know, and helping people grow. Every hour  you give can make a real
impact. 

What We’re Looking For 

 • Enthusiasm to Learn and Teach: You don’t have to know everything—curiosity and a positive attitude go
a long way.  • Willingness to Support Others: Helping someone gain  confidence and skills is rewarding in
itself. 

 • Team Spirit: Great things happen when we work together. 

How You’ll Make a Difference 

 • Coach and Guide: Share your knowledge and help others  develop new abilities. 

 • Celebrate Progress: Every small win counts. Encourage,  cheer, and motivate. 

 • Build Community: Your support helps create a culture  where everyone grows.

Why Volunteer? 

Volunteering as a coach or assistant is more than giving time— it’s shaping people’s futures. You’ll see
skills grow, confidence  soar, and teamwork flourish. And you’ll be part of something  bigger than yourself:
a team committed to learning and success. 

“Volunteers don’t get paid, not because they’re worthless, but  because they’re priceless.” However, the
National Office is  currently developing a plan to provide compensation for our  volunteers—join us to
learn what that will look like. Step up. Share your knowledge. Inspire others. Together, we can  develop
KSAs, strengthen our team, and make a lasting impact.

Tammy Jo Powell
Chapter Editor 

JOIN US IN DEVELOPING KSAS AND MAKING A
DIFFERENCE 



This is the perfect time to give your workspace a thorough spring cleaning. Clear out old documents
you no longer need and reduce the clutter that slows down your daily work. If you’re new to the
office, take time to review the files you inherited. Make sure you’re not holding onto unnecessary
paperwork. Every office I visit, I “clean house” — keeping only what’s required and removing anything
that doesn’t serve a purpose. 

Check that all your essential forms are current: money logs, arrow key logs, key inventory logs, and
any other documents your office relies on. Keeping accurate, up‑to‑date records is critical. You never
know when an audit will occur or when you’ll need to locate a file quickly. Time management is just
as important. Ensure that TACS and RMSS are completed correctly, so employees are paid
accurately and on time. With tight budgets, we cannot afford grievances or pay adjustments that
could have been avoided by doing things right the first time. 

If you are new to an office, make sure the office has been properly transferred to you. Too often, new
postmasters walk into a location that was never formally transferred, which creates SOX compliance
issues. If this applies to you, ask your POOM to complete the transfer process. Review your finance
records each month to ensure your office is not charged for anything it shouldn’t be. Staying on top
of these details protects your budget and keeps your operations running smoothly. 
At the end of the day, good recordkeeping and strong financial practices are essential parts of our
role as managers. Let’s stay organized, stay accountable, and set our offices up for success. 

Mellisa Livingston  
Secretary - Treasurer 
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SPRING IS RIGHT AROUND THE
CORNER — IS YOUR OFFICE READY?
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HOMECOMING AND THE
VALUE OF MEMBERSHIP

I hope everyone has had a wonderful start to the year. Mine has been especially exciting, as I was
recently  promoted to Postmaster. I have returned to Walhalla, the office where I spent much of my
career as a rural carrier  and 204B. It is where my journey began, making this a particularly
meaningful homecoming. 

I have been warmly welcomed back by both my peers and the customers. Many customers have
shared how happy  they are to see me return “home,” which has made this transition even more
rewarding. 

I am deeply grateful for the support of my family, friends, and coworkers who have encouraged and
guided me  along the way. Their mentorship, encouragement, and unwavering support have helped
shape me both personally  and professionally. While I cannot name everyone individually, they know
who they are, and I sincerely thank each  of them. 

I am also thankful to be an active member of UPMA. Through this organization, my professional
network has  expanded across the country. The collective knowledge and willingness to help within
this group are truly  remarkable. Whenever guidance is needed, there is always someone ready to
provide support and insight. 

This organization has reinforced the importance of perseverance, continued growth, and building
strong  professional connections. Career advancement can sometimes feel like a long journey, but it
is important to  remember that you are not alone. No matter where you are in your career or where
you aspire to go, success is  achievable with determination and support. 

We currently offer the KSA program, and in April, we will be launching a new program focused on
the interview  process. If you know someone who could benefit from additional guidance, we
encourage them to reach out—we  are here to help. 

I look forward to seeing where this journey takes all of us, even during these uncertain times within
the Postal  Service. 

I also look forward to connecting with many of you soon. Until then, stay positive—we’ve got this. 

Kelly Stancil 
VP – Membership Chair 
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SPRING IS IN THE AIR! 

 Spring is in the air or is it green in the air or maybe yellow. Allergy season is among us. Most of the
employees in our office are struggling with itchy eyes, headaches, sore throat, runny nose and all the
things that make one miserable.

You can’t stay inside to deliver all the mail. Some of the carriers are going back to the dreaded mask
to prevent breathing in so many allergens. With so many different things blooming each day, it is
time to start mowing the lawn and many people choose to wear a mask when working outside. At
least most of the Bradford Pears have lost the flowers and that awful fish smell and started getting
leaves; that is some relief. 

Do you ever wonder why you are so tired on top of all the other symptoms? We take all these
medications hoping to feel better while nature runs its course. And we deal with the fatigue that
sets in. The allergic reaction causes inflammation that can make you feel tired and slow. You are not
sleeping well because of congestion and coughing. If your ears become inflamed with fluid build-
up, you may feel dizzy and all of this can make you feel tired. 

There are many ways to manage fatigue from allergies; you can use non-drowsy antihistamines. Try
to stay inside until noon, use air purifiers, when possible, use neti-pots to clear nasal passages and
reduce swelling. Take a hot shower before bed and wash all that mess off you that you have been in
contact with all day. 

If seasonal changes really get you down, you may need to see an allergist and get shots to help treat
symptoms and relieve brain fog associated with allergies. Whatever allergies you have, there are
numerous remedies and maybe something will help ease your symptoms. 

Sometimes we have 4 seasons in a week in SC, so we know next week will bring a different trigger.
So, keep the inside of those mail vehicles wiped down to reduce the dust that settles. Wishing you
all a quick recovery from irritants in the air that annoy us. 

Until next time, stay safe. 
Susan O'Neal 
VP – PAC/Legislative Chair 
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On Saturday March 21st, the SC Chapter of UPMA Retirees along with the SC Chapter UPMA hosted
a 299-298 Area Mini Conference at the Lowcountry Seafood Restaurant in Varnville, SC.  Where
lunch and knowledge were provided free of charge. The S C Retirees Executive Board (David Murray,
President, Roy Brown, V-President, John Powell, Sect/Tres and Edith Bradshaw, Past President) were
present in addition to Howard Brown, President UPMA SC Chapter, Jeanette Johnson, Vice-
President Senior Chapter Member Rep and Tammy Powell, Past President UPMA and Editor.  

Retiree President Murray welcomed and thanked everyone for taking time out of their busy
schedule to make the conference a success. The theme was “Ready for the Next Level,” designed to
assist all who aspire towards upward mobility within the U S Postal Service. Topics for discussion
included How to develop a strong KSA, improve interview skills, newly released Leadership program
and What can UPMA do for you.  

President Brown welcomed everyone and began by stressing the importance of being prepared
and ready when the opportunity arises. He shared information on how to and what to expect in the
interview process in addition to a great Q & A session. 

We were honored to have Dustin Mixson, a Project -Management Specialist from Headquarters
speaking on retail and delivery. Tammy Powell spoke about the importance of membership
recruiting along with how to tips. She also elaborated on the KSA development program that is
being offered to members and wanted to know if anyone needed help with their E-Career (991).  
The Retirees thanked all of these presenters for sharing their Postal knowledge with the group. 
Special thanks to Robert Edwards for the mailing. As Retirees we are committed to helping grow
this organization through their membership efforts along with assisting those who need help
getting promoted to the next level in their careers.  

Future plans call for more 3-digit Mini Conferences. If you need us, let us know. We are 
here to help. Our State Convention is April 24-25 on Hilton Head Island. Look forward to seeing all of
you there! 

UNITED POSTMASTERS AND MANAGERS OF AMERICA RETIRED STATE CHAPTER OFFICERS SOUTH
CAROLINA 

President: David L Murray 
6 Sugaree Dr, Bluffton S C 29910 
Home: 843-757-5731 
Cell: 843-597-0696 
Email: dlmurray6000@aol.com 

Vice President: Roy Brown  
244 Cherokee Farms Rd, Beaufort SC 29906 
Home: Cell: 843-441-2173 
Email: brownroyterry50@gmail.com 

Sec/Treasurer: John Powell Term ends 
203 Woodside Ave, Fountain Inn SC 29644 
Home: Cell: 864-973-3540 
Email: johncpowell@charter.net

S C CHAPTER UPMA RETIREES
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 Leadership isn’t defined by a title, a badge, or a desk-it’s defined by daily actions. Leading with greatness
means showing up every day with purpose, setting the tone, and holding the standard even when it’s
inconvenient. It’s not about being the loudest voice in the room; it’s about being the most consistent. 

Great leaders understand that people are always watching, not just when things are going well, but especially
when challenges arise. In moments of pressure, uncertainty, or fatigue, leadership is revealed. Do we react, or
do we respond? Do we pass blame, or do we take ownership? Greatness lives in those decisions. 

There are three principles in leading with greatness: 

1. Set the standard 
Great leaders don’t just talk about expectations; they live them. Whether it’s safety, performance, or respect,
the standard starts at the top. If you expect professionalism, you will model it. If you expect accountability, you
will demonstrate it. Your team will never consistently rise above what you consistently tolerate.  

2. Take care of your people 
Leadership is not about managing tasks; it’s about leading people. Knowing your team, supporting them, and
recognizing their efforts builds trust. When employees feel valued, they perform with pride. A strong culture
doesn’t happen by accident. It’s built through daily interactions, respect, and communication. 

3. Be consistent, not convenient
Anyone can lead when it’s easy. Great leaders lead when it’s hard. Consistency builds credibility. When your
team knows what to expect from you, fairness, honesty, and direction, they will follow with confidence.
Greatness is not occasional; it is a habit. There will always be obstacles, long days, demanding workloads, and
unexpected challenges. But greatness means leaning into those moments, not away from them. It means
choosing discipline over shortcuts and accountability over excuses. 

A great leader creates more leaders. They inspire others to step up. Their influence extends beyond one day,
one season. In any organization, especially one that operates around the clock, leadership sets the rhythm, the
tone. Energy, attitude, and expectations all flow from those in charge. When leaders bring focus, positivity, and
accountability, the entire team moves with purpose. 

Leading with greatness is a choice made daily, in every interaction, and in every decision. It’s not about
perfection, it’s about commitment. Commitment to your people, your standards, and your mission. 
Set the tone. Hold the line. Lead from the front. 
Greatness is not something you are waiting for. It is something you bring with you. 

Sandra Williams 
VP – Education Chair 

 LEADING WITH GREATNESS
 LEADING WITH GREATNESS: THE STANDARD,

NOT THE EXCEPTION



PAGE 12



PALMETTO FOCUSPAGE 13

SC CHAPTER UPMA
AT LEGISLATIVE 
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UPCOMING NATIONAL EVENTS 

5TH ANNUAL MEMBERSHIP ACADEMY AND KICKOFF MEETING

JANUARY 17, 2026
HARD ROCK HOTEL, SAN DIEGO, CA

THE 2026 UPMA MEMBERSHIP ACADEMY TRAINING WILL BE HELD AT THE HARD ROCK HOTEL
SATURDAY, JANUARY 17, 2026.

A LIGHT BREAKFAST WILL BE AVAILABLE BEGINNING AT 7 AM. LUNCH AND ALL NECESSARY
MATERIALS WILL BE ALSO PROVIDED ON SATURDAY. THE TRAINING SESSIONS WILL BEGIN AT 8:30
AM AND ARE EXPECTED TO CONCLUDE BY 5 PM.

UPMA 10TH NATIONAL CONVENTION

AUGUST 1 – 7, 2026
EL CONQUISTADOR RESORT, PUERTO RICO

THE UPMA 10TH NATIONAL CONVENTION WILL BE
HELD AT THE EL CONQUISTADOR RESORT,
AUGUST 1 - 7, 2026.

TO REGISTER FOR ANY NATIONAL EVENT PLEASE VISIT UNITEDPMA.ORG



VISIT 
UPMASC.ORG
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